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After the dust has settled
Learning from incidents 
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What does incident follow up involve?

Immediate 
action items
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Why?

● Continuous learning
● Coordination
● Become better engineers
● Obligations to customers
● Investment in reliability
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Incident Retro Best Practices
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Blamelessness
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Ownership
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Collaboration and Cooperation
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Timeliness
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How do you feel about 
post incident review and 
retrospectives? 



ajunaky

My first incident



ajunaky



ajunaky



ajunaky



ajunaky

The incredibles 2 (Pixar)
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“This is fine” lego set
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What does incident follow up involve?
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Who is the 
owner
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Collaboration and Cooperation
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When do 
learnings 
become 
culture?

How do we 
learn?
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 “Learning Pyramid”
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Incident Impact Stable Follow-up

What does incident follow up involve?

Incident ImpactStableFollow-up
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https://sre.google/sre-book/accelerating-sre-on-call/
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Learning from 
Incident Retrospectives
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  0
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Engineering.fb.com/2021
/10/05/networking-tra

ffic/outage-details/
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https://engineering.fb.com/2021/10/05/networking-traffic/outage-details/
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https://engineering.fb.com/2021/08/09/connectivity/backbone-management/
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https://engineering.fb.com/2021/10/05/networking-traffic/outage-details/
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To recap…

Ant man and the wasp (MARVEL)
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Ajuna Kyaruzi
SRE & DevOps Advocate

ajuna@datadog.com
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