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So many terms
● Joker joker deuce deuce
● Books
● Bid
● Bags
● Board
● Set
● Reneging
● Boston
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#0: Know the Rules
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The Rules
Tl;dr version
● Teams of 2 players sitting directly across from each other when 

playing.
● The Dealer will deal all cards to each player
● As a team, you place a “bid” or estimate of how many rounds or 

“books” you can win
● Each turn, the player to lead plays any card. Other players must 

play a card of the same suit, if they have any.
● The highest value card wins the turn (aka "trick/book"). The player 

winning the trick starts the next turn.
○ ♠A, ♠K, ♠Q, ♠J, ♠10, ♠9, ♠8 …. ♠2
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The Rules
Tl;dr version
● A player can not lead with a spade until a spade has been played.
● If a player does not have a card of the leading suit, they can choose 

to throw a spade or another suit.***
● Points are scored equal to your bid if you meet your estimate 

otherwise you get negative points of your bid
● NO TABLE TALK
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to throw a spade or another suit.***
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● Reneging is when a player fails to play the suite of the led card 

and later throws that same suite.  
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The Rules
Tl;dr version
● A player can not lead with a spade until a spade has been played.
● If a player does not have a card of the leading suit, they can choose 

to throw a spade or another suit.***
● Points are scored equal to your bid if you meet your estimate 

otherwise you get negative points of your bid
● NO TABLE TALK
● Reneging is when a player fails to play the suite of the led card 

and later throws that same suite.  
○ (example:  Hearts are led,  Player A  throws a spade to win the 

trick. Later, Player A  throws a Heart.  Player A has Reneged.



ajunaky.com

Online Option - cardgames.io/spades 

http://cardgames.io/spades
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#1: Culture > Rules



ajunaky.com



ajunaky.com

What are we playing?

➢ Ace High
○ The traditional game played with 13 Spades ranked 2 through Ace
○ ♠A, ♠K, ♠Q, ♠J, ♠10, ♠9, ♠8 …. ♠3, ♠2

➢ Joker-Joker-Deuce-Deuce (JJDD)
○ Adds a Red Joker ★H  as the highest Spade, and a black Joker ★L as 

the second highest Spade and also using ♢2 as the third largest spade, 
with the ♠2 followed by the ♠A

○ ★H, ★L, ♢2 , ♠2, ♠A, ♠K, ♠Q, ♠J, ♠10, ♠9, ♠8 …. ♠3
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What are we playing?

➢ Joker-Joker-Ace
○ Adds a Red Joker ★H as the highest Spade, and a black Joker ★L as the 

second highest Spade while removing the ♡2 and ♣2 from the deck
○ ★H, ★L, ♠A, ♠K, ♠Q, ♠J, ♠10, ♠9, ♠8 …. ♠3, ♠2

➢ Joker-Joker-Deuce-Ace (JJD)
○ Like Joker-Joker-Ace but ranks the ♠2 above the ♠A but below ★L
○ ★H, ★L, ♠2, ♠A, ♠K, ♠Q, ♠J, ♠10, ♠9, ♠8 …. ♠3
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Priorities & Processes

♠A - Best Practices

♠K - Documented procedures

♠Q - Undocumented procedures

♠J - What your boss tells you

♠10 - What the SME tells you

♠9 - What everyone else tells you
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Priorities & Processes

🃏Joker - What your boss tells you

🃏Joker - Culture

♠A - Best Practices

♠K - Documented procedures

♠Q - Undocumented procedures

♠J - What the SME tells you

♠10 - What everyone else tells you
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#1: Culture > Rules
(for better or worse)
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#2: Cooperation and Trust
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In modern systems
Cooperation beats collaboration
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#2b: Limit your spread.
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DevOps is not
one engineer doing both

development and operations
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#2b: Limit your spread.
(rely on cooperation and trust)
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#3: Monitor Everything
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RFCs



ajunaky.com



ajunaky.com

#3b: Documentation FTW
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Recap
1. Culture trumps rules.

2. Cooperation and trust.
Limit your spread. Don't do everything; cooperate and trust 
others to contribute.

3. Monitor everything.
Document things so others can monitor too.

4. Be Welcoming to Newbies! 
So they can know the culture too
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Questions?

Ajuna Kyaruzi
DevOpsDays Atlanta Co-Organizer

Manager, Advocacy - SRE & Platform
ajuna@datadog.com

P.S. Shoutout to cardgames.io/spades 

mailto:ajuna@datadog.com
http://cardgames.io/spades
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https://docs.google.com/file/d/12QEFDoBl8YuNGWGYz6ABuKgGKuvDH4vY/preview
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So many terms
● Joker joker deuce deuce

○ Type of game of Spades
● Books

○ refers to taking or winning one hand
○ Also called a “trick”

● Bid
○ A player chooses the number of books they have

● Bags
○ Number of tricks a team takes over their total bid.

■ (example:  a team bids 5 tricks total, but wins 7+ result is 2 bags)
○ Also called “Sandbags”

● Board
○ Minimum number of bids which is 4 

● Set
○ When a team fails to win enough tricks to reach its total bid

● Reneging
○ when a player fails to play the suite of the led card and later throws that same suite.  (example:  Hearts are 

led,  Player A  throws a spade to win the trick. Later, Player A  throws a Heart.  Player A has Reneged.


