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About Me

● Developer Relations at Datadog

● Mentor and Board Member for Africode

● Previous: SWE/SRE at Google

● I’m based in Atlanta, GA

● Originally from Dar es Salaam, Tanzania

● My favourite conference swag is socks!
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Golden Girls



     ajunaky

BIG BANG THEORY
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YOUTUBE: SIMONE GIERTZ
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And then we do it again

Bob Hearts Abishola
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Can we make Incident Management 
sustainable for the responders?



     ajunaky

Incident Management came from Firefighting

Laguna Fire, California 1970

Sandiegouniontribune.com/news/public-safety/story/2020-08-30/california-fires-1970-legacy
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Firefighting Resources of Southern California Organized for Potential Emergencies

Firescope.caloes.ca.gov/
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Incident Command System

En.wikipedia.org/wiki/Incident_Command_System
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insights.samsung.com/2021/02/24/four-critical-issues-facing-fire-services-today-2/
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What do Incidents have in common

● There’s Incident Command
● Timing usually a surprise – little or no warning
● Time matters – need to respond quickly
● Situation not perfectly understood at start

○ Learn as you go, and adjust on the fly

● Resources change over time
○ People come and go; not all together at start
○ Need ways to bring newcomers up to speed
○ Need ways to transfer responsibilities

usenix.org/conference/srecon18americas/presentation/chapman
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SRE Report 2019 published by Catchpoint

blog.zenduty.com/blog/2019/05/02/avoiding-sre-burnout
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What are your 
pain points

- At what stage company?
- At what stage responders?
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What are your 
pain points

sli.do
#ajuna-atl22
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On call

Icons made by iconixar from flaticon.com

sli.do #ajuna-atl22

https://www.flaticon.com/authors/iconixar
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Escalations

Icons made by iconixar from flaticon.com

SEV-1 

SEV-2 

SEV-3 

SEV-4 

SEV-5 

sli.do #ajuna-atl22

https://www.flaticon.com/authors/iconixar
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Incident Communication
Icons made by iconixar from flaticon.com

sli.do #ajuna-atl22

https://www.flaticon.com/authors/iconixar
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Postmortems
Icons made by iconixar from flaticon.com

sli.do #ajuna-atl22

https://www.flaticon.com/authors/iconixar


     ajunaky

Incident Responders Training
Icons made by iconixar from flaticon.com

sli.do #ajuna-atl22

https://www.flaticon.com/authors/iconixar
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squadcast.com/blog/how-to-avoid-on-call-burnout
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reddit.com/r/devops/comments/hxro4d/burnout_and_on_call/
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Escalations

Icons made by iconixar from flaticon.com

SEV-1 

SEV-2 

SEV-3 

SEV-4 

SEV-5 

https://www.flaticon.com/authors/iconixar


     ajunaky

Incident Communication
Icons made by iconixar from flaticon.com

https://www.flaticon.com/authors/iconixar
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Postmortems
Icons made by iconixar from flaticon.com

https://www.flaticon.com/authors/iconixar
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Incident Responders Training
Icons made by iconixar from flaticon.com

https://www.flaticon.com/authors/iconixar
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